ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY, NOVEMBER 27,2019
9TH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on November 27, 2019 in the Courthouse
at Kirksville. All Commissioners were present.

At 8:30 a.m., the Commission met with Roger Casey of Zurcher Tire, Inc. Mr. Casey sells tires,
wheels, and other related items. He came today to ask if the County participated in the State
government bid program. He wasn’t sure if they had been taking advantage of that or not.

With the State bid program, items can be purchased at a set price. Everyone participating in the
program has to see their products at the same price. Zurcher Tire currently has agreements with
Bridgestone, Firestone, and Hancook for tire purchasing.

Michelin tires were discussed. Mr. Casey said Michelin was a good tire, but they are expensive.
He believes Bridgestone and Michelin are comparable. Michelin could possibly be in the State
program, but is company is not set up to offer Michelin. The pros and cons of recaps were
discussed, plus the many variations of how a tire wears.

Mr. Casey has spoken with Diana at Road and Bridge. She said the County was currently
purchasing from North Missouri Tire and Jireh, Inc. out of Berry, Illinois.

He encouraged the Commission to look at their website and give him a call if they had any
questions.

At 11:15 am., the Commission met with Maureen Melsen, Sales Representative for Fidlar
Technologies. Also present was Pat Shoush, Adair County Recorder. The Commission met with
Mrs. Shoush last week in regards to scanning Recorder’s information to be available on-line.
Mrs. Melsen was here to explain the process.

The information being provided to the public now was managed by a system known as Laredo.
The information Mrs. Shoush would be providing to the public would be managed under the
Tapestry system. The Recorder’s office would be responsible for billing of the documents being
accessed for use. Mrs. Shoush stated that other counties love the system and she hadn’t heard
any negatives. She wants all information scanned before the system is rolled out.

It would take 24 hour access for 2 days for the scanning to be completed. The process is labor
intensive. There would be triple verification and they stand behind their work. Corrections
could be made is needed. Mrs. Shoush said she would need to go out for bid due to the cost of
such a process. Fidlar has $22,000 they are holding in an account for Adair County. She could
access that money as well as provide $20,000 from one of her technology funds. General
Revenue could finance the balance of approximately $6,500. Mrs. Meson agreed to help Mrs.
Shoush write the scope of work for the project.

Continued on page 535
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Continued from page 534
After discussion, the Commission agreed to move forward with the project.
The Adair County Commission spent the rest of the day attending to County business.

The Adair County Commission adjourned at 4:00 p.m. on November 27, 2019.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Wednesday, November 27,
2019:

None
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