ADAIR COUNTY COMMISSION MINUTES
TUESDAY, NOVEMBER 18, 2014
7TH DAY OCTOBER ADJOURNED

i The Adair County Commission convened at 8:30 a.m. on November 18, 2014 in the Courthouse at
Kirksville. All Commissioners were present.

l At 9:30 a.m., the Commission met with Adair County Sheriff, Robert Hardwick and Dave Hurt,
Finance Coordinator for the Sheriff’s Department. Sheriff Hardwick presented a letter of
recommendation to award the bid for upgrading the radio system to Command 1.

Commissioner Thompson moved to accept the recommendation and award the bid to Command 1.
Commissioner Adams seconded the motion with all in favor.

Sheriff Hardwick discussed board bills associated with the Drug Court. The Sheriff’s Department
seldom collected the reimbursements and currently $19,000 was pending. He also discussed 96
hour transports and the high costs associated with them.

Sheriff Hardwick asked what the plans were for the Courthouse in case a “Ferguson” situation
arose. He was bringing it to the Commission’s attention and suggested they be thinking about it.
He suggested that we have a plan in place for the safety of everyone in the Courthouse. Sheriff
Hardwick stated that “you hope for the best — prepare for the worst.” The Commission thanked
Sheriff Hardwick for the “heads up”.

E The Commission reviewed Resolution #7 that they intend to propose to the Resolution Committee
at the Missouri Association of Counties (MAC) meeting.

The Commission spent the rest of the day attending to County business.

l The Adair County Commission adjourned at 4:00 p.m. on November 18, 2014.
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