ADAIR COUNTY COMMISSION MINUTES
TUESDAY, APRIL 16,2019
8TH DAY APRIL REGULAR

The Adair County Commission convened at 8:30 a.m. on April 16, 2019 in the Courthouse at
Kirksville. All Commissioners were present. Commissioner King arrived at 11:30 a.m.

At 11:30 a.m., the Commission met with Brad Ray of Sprocket Technology. Mr. Ray had
questions pertaining to the Request for Proposal (RFP) the Commission had prepared requesting
IT services for the County. Mr. Ray is the County’s current technology service provider.

Mr. Ray was inquiring as to the background that started the need for a proposal. Commissioner
King stated that the County had concerns regarding the threat of cyber security of the current
system. The current computer equipment and network was outdated and would no longer be
supported as of January 2020. Since this was the case, an RFP was created to search for a better
system. Due to the anticipated cost, the project had to be bid per state statute.

Mr. Ray inquired as to the cost of the RFP and was told the cost was $6000 to create. Mr. Ray
stated he felt the RFP was a mess and that the information contained in it was wrong. He stated
that other IT companies did not know the equipment within the County like he did. He thought
the equipment listed in the RFP was not listed correctly and the system could not be managed.

Mr. Ray wanted to know how to bid the project. He did not understand the RFP and wanted
more information. He could bid the RFP to win, but felt that would not be right and wanted to be
fair. He lives in Adair County and cares about the system at the Courthouse. He would attempt
to create a proposal based off of the RPF and see where it all ended up.

He felt that the company who wrote the RFP, who would also be bidding on the proposal, would
not bid it correctly. It was going to be a waste of his time to bid the project and told the
Commission they wouldn’t know what they were reading anyway.

It was agreed that Mr. Ray had the option to get in touch with the company who wrote the RFP
to ask questions and possibly go over the equipment within the County. The Commission stated
they would get back in touch with the author of the RFP to get more detailed information
regarding the needed equipment.

The Commission thanked Mr. Ray for his input.

At 2:50 p.m., the Commission reviewed Ordinance No. 2019-1 imposing the collection of fees
for funding 911 emergency services. Commissioner Thompson moved to enact Ordinance 2019-
1. Commissioner King seconded the motion. Presiding Comn. _sioner Shahan concurred.

A roll call vote was taken by Adair County Clerk, Sandra Collon:
Presiding Commissioner Shahan — YAY
First District Commissioner, Bill King - YAY
Second District Commissioner, Mark Thompson — YAY
Motion passed.
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ATTEST:

County Clerk Presiding Commissioner
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Documents will be sent to the Missouri Department of Revenue to begin the process to impose
the collection of fees.

The Adair County Commission adjourned at 4:00 p.m.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Tuesday, April 16, 2019:

Charles Sevits — Rock Policy Concerns
Nick ? - Rock Policy

John Shockey - Rock Road Policy

ORDER No. 8 Ordinance No. 2019-1 Imposing the Collection of Fees for Funding 911
Emergency Services.

ORDINANCE NO. 2019-1
Imposing the Collection of Fees for
Funding 911 Emergeney Services

WIHEREAS, Adair County, Missouri votens on April 2, 2019 approved the County's fees for funding
911 cmergeney services communications system for the County”s residents undur the provisions of
HBI456; and

WHEREAS, Adalr County, Missousi voers on Aplll 2 _mn nppmm! the Cotmly's moathly fom of
5l ﬂll{nriundlngal‘uﬂ o wntil Ociober 1, 2023 or
il a 911 sules tax is approved by the voices, wim.kum-mmr.s I’m, and

WIIEREAS, Adnir County desires (o l:enlmucm pm\n!: quality 911 services to the mdmt\ of the
County through s combined system authorized wder the pr of
HBI1456;

NOW THEREFORE BE IT ENACTEL:

That the Adair County Commission hoccby enacts this Ordinance 1o impase the veicr approved 911
emiergency coinmunicutions services fee cffective upon the passage of this Ondinance; ud

That the 911 emargency communications services fee Is set 1 $1.00 per device consistent with the
provisions of HB1436 10 be effective upon the passage of this Ondinance until October 1, 2023 or
tmtif 2 911 sales tax Iz approved by the voters, whichever comes finst; and

Thist the Adair County Commission dircets the Adair County Clerk 10 notfy the Missouri Directar of
Revenus of thw udoption of this Ondinance md of the voturs® approval of U 911 cmcrgeney
cammunications services fec of §1.00; and

That the Adair County. C‘mums:luu desires lb:vnl.ma: 0 secure and maintuin qwlsty cost effeutive
o services and Macilities a3 well us
technodogival dlnn;a a3 they arise; und

11::( the Adnir County Conunission authorizes Ih-‘l’("pnmng of its plan for consalidation and
ion of the 911 services; and

That the Adair County Clerk is to tike all nec v meagines and action W insure the timely ling of
all roparts and plans required to be filed uader HBI456 for colleetion of the velor-npproved 511
emergency communications services fees; md

That if any provision of this Ordinanse |s determined by a Court of fiction 1o be
mq;mvrmnrumuu,m,;mmnml:ummlmmm:mdmmwummmm;
provisions shall continue 10 he in full fore and effect.
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That this Ordinance is bereby enncted this [6th day of April, 2015 by affimnative vote of the Adair
County Commission, meeling in o propedy called mieeting, & quocum being present as follows:
RECORDED VOTE OF ADAIR COUNTY COMMISSION:

fﬁﬂ_ '!’\f ;Q .w:-;// NAY

Presiding Commissioner e ==
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i Lip

anclra Co
Adair County Clerk

ATTEST:
County Clerk

Presiding Commissioner
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