ADAIR COUNTY COMMISSION MINUTES
TUESDAY, APRIL 21, 2020
9TH DAY APRIL REGULAR

The Adair County Commission convened at 8:30 a.m. on April 21, 2020 in the Courthouse at
Kirksville. All Commissioners were present.

Presiding Commissioner Shahan signed documents for Bridge No. 2840010 on Tiger Way BRO-
B001(52) and Bridge No. 3280016 on Archer Lane BRO -B001(51).

Presiding Commissioner Shahan signed the NEMO Workforce Development Board Conflict of
Interest Policy.

The Adair County Commission adjourned at 4:00 p.m. on April 21, 2020.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Tuesday, April 21, 2020:

Steve Sanders — Terra Gen

IN REF. ORDER NO 9 NEMO Workforce Development Board Conflict of Interest Policy

NEMO WORKFORCE DEVELOPMENT Interast means eny materal fnancial Intsrest, whether through commitment.
, bl or isp, direct or Inditect, thai
BOARD CONFLICT OF INTEREST may influence & parson's judgment, inchxding receipl of componsation frum Lhe

Organization, 2 sale, loan, or with the Orgsnizatk

POLICY
A canflict of Intecast Is present whan, in the judgment of the body or individual
Ardole I Purpose eleiniog whether & ontle o3, o5 ider or purn sl 10 he insder by
family or business relatonship {“nterested parson’) has & malerial fingncial Interest
T e i b g ot e ‘“b*“;:;";!"’uf; it 1 bt ks e Bt st an sders wikence can
N i t Board (e ‘ i 4 Interests of dion.

s inlacast Ris fing entortng & 1 {eefined baiow) be axercised impadially 10 the best the Crganizal
mmmmwmmmoraemw.awwao«mmm means any bl ur batween an
managoment or 16p financial official, & key eoioyes {dafined bak). person and 1 Qrganization, or bstwesn the Organiation and any third party where

on Intarasied parsen has a muatedal financial inlorest in {he tranasclion or any party o
Articie Ii; Definitions It. fhNato to Orsanizaliar: If the Organization hag a separate Compensation Policy that
the receipt of byulkwnisalwmcﬂyiuun
s " . nsider (o.g., compensation paid 1o ths Prasigent for serdcos (o the Oganization
Tho ol e o insiers far the purposss of ths policy: |ma he g‘r:ﬂ}ml)‘ pleasu if\chdu the following semience: ~Transaclion does nut
inciude sation v betwean the O fion and & director, officer,
1. Each massber of the Board of Dircetuns or athar governing body or other inskior thal are whoty d under the Organization’s Ce iy
(CLEDS). Policy~]
2 The prosident, chisf asscutive officor, chinf cpanating officer, buasurer and Articls Ill: Procedurss
chiaf financial offices, executive dieclor, o any parsan with the
respanaibfitles of aoy of thesu poalions. 1 Duty lo Disclose
Each interesied person shall distiose 1o the Board -:!&mm) .hh:'u
n koy .employss, meaning B0 employss  whose  fotal annual reganding his, Ter, or &5 Interest (inchuding relevant & e
. Mo 1 {inciuding benafts) from the organizaton and Its affiliales wansaction. The intorestod parson shall maka that disclosure promplly
|5 mom than $150,000 and win (#) has responsibliites or influence dver upan loaming of the proposed iransaclion.

the organization simiar 1o that of officurs, directors, of trustons: or (b) .

W‘mmwm% oc move o the activilies, assals, 2 Dolarmining Whethor a8 Conflict of Inforos! Exists

income, or oxpanses of the argankzation; or (¢) has or shoros aulhority &

control 10% or more of the organization’s capital exponditures, oparating wmlommmw.wmmmnmhmu
budgat, or compensation for 3 of intarest exists.

i Procudures for Addressing o Gonfiiel of Inferest

;'M 2 a Cosfit o hessisce ol repr O e 3 i :ﬁn&wdwm whalher

_ . Ttk Conlin ot v s in fight of the nature and soricuuness of the [ helher to
' J'_t:m A ..%er-mrmn-m.q-fc::mﬂu.muq anler inlo tha transaclion and, If 20, to onsum that the tarms of the

s e rach Comnpecsion drchicus, thls oty mey be mndifiod. scocv&iagly. imnsactan afe approprinte. In the case of an insidor who is @ dlscior,

tha dirscior shall not vote on any Imnsacton in which tha director has an
infaroul, 6nd the remaining Board membars shall decade Dy matter.

Artlcle IV: Roview by the Board
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The Board may ask questions of and rocaive presentation(s] from the insider(s) and
any olher Interested parson(s), and may duliberatn and vote on tha transaction in thuir

Tho Board shall ascertain (hat all material facts regarding the tmnsection
and the interested person’s conflict of inferes! have heen disclosed 1o he Board
and shall complle appropriale data lo escorain whethar tha proposad transaction IS
jus:nndmamﬁalumorqm!mﬁon.

Afer exerciging due difigence, which moy include kwestigaling  aliornatives that
present ro confiict, the Seard shall whather the ign is in 1he
Organization's best intorost, for lis own baneft, and whether It Is Just and reasonabln
to the Organization; th transaction can ba approved by the Board by majority volo
of fhose present =l a mesling for which requiroments have besn mat,
wiithaut counting the vote of any intoreste! directors. irteraslod or common direciors
may be counted In determining tho prosonca of a quorum at such mesling.

Article V: Rocords of Proceedings

“the minutes of any meating of the Board pursuant 1o this policy shall contain the

d parson who disclosed or was determined lo have
an interest in o lransaction; (he nalurs of the interast and whether it was determinod
to conssito a conflict of interust; any altermstve trangoctions considered; the
imembers of the Board who wers prusond during the dubats on fhe fransaction, thosu
who voled on il, and lo what extent parsons ware excluded from the
deliberations; any comparsbilty data or othat information obtzined and relied upon
by the Board and how the Information way oblained; ard the result of the vols,
including, if applicable, the tarms of tha transaction that was approved and tha dats
it was appravad.

Article VI: Annual Discl and

Each dirsclor, each corporate officer, the top management official, the tep financisl
Mmmﬂwwdmmmm, shall annually sign a stalement an
the farm attachod, that:

. mmﬂlhepmrasm:uwofﬂ%wnﬂﬂvfmﬂmﬂpwcy.
h:amoandundemdihﬂpothy,amhasﬁgmeﬁwwmphwn the policy;
and

« discloses the porsaws financial inferests and family rolaionships thal could
give rise 1o conflicts of inerest

Asticie Vil Vielations

I the Board has réasonable cause lo believe thal an insider of the Organization has
failex) 1o disclose aciual o¢ possible conflicts of intaresl, including thase arising from
2 fransaction with a rlatod intorested porson, it shall inform such insider of tha basis.
for this bofief end afford tho insider an opporumity fo explain the alloged failure 1o
disciosn. If, afiar hearing Ihe ingidac's rosponss and making further Invostigation as
warraniod by the circumstances. ho Bowrd deteamines thal tha insider has fafled 1o
disciose an sctunl or possible conlict of intarest, the Board shall take sppropriate
gissiplinary und corective aclion.

Artlcle VIl Annual Reviews

“To onsune thal tha Organization operales in 3 mannsr congistent with its stalus a5
anorganization exempl from K tax, th shall overseg
an annual review of the administrotion of this conflict of Interest pulicy. The review
miay be wrillen or oral. The roviow shall consider tha laval of compliance with the
policy, the continuing suitabilily of the policy, and whethar the policy should ba
modified and improvad,

PartIi. Disclosura of Financia! Interests

Wao aro required annually to fila Fosm 890 with the Intemel Revenua Senvive,
ard Iha form we file is available o the public. To complete Form 980 fully
and accuraisly, we nesd each officer, direclor and key smplayde In disclose
the information requestad In this Part I,

A *confiict of intarest,” for purpases of Form S20, arises when a person in 8
pasition of authorly over an organization, such as an officar, dirsctor, or key
employes, may benefit finunclally from a decision he gr she could maks In such
copacity, including indirect benefits such as lo famnily members or businesses
with vm}t:b'&n person is closaly associsted.

Part It Please'chack ONE of the folowing bexes:
"My intarests and relalionships hawe not changed since my last disciosune of inloresis.
Mmdmmmm. Door::mnwhhm ables]

=} Imbyasduscwupummyimhnndmmnlwlmwuﬂgmmua
conflizt of inlerast [Compiets the table baknw. Use additivoal pages a3 nesded.|

@ presaming ¥ patrntial

| am not aware of any financial intarast involying me or @ famify member that couid gresent 3
terest ihatLhave ot disciosed either above or n 3 previous disclsure

NEMO Workforce Development Board

CONFLICT OF INTEREST POLICY:
ACKNOWLEDGMENT AND FINANCIAL INTEREST DISCLOSURE
STATEMENT

Our orgentzation follows o sonflict of inierast policy designed lo

fowler public confidence in our integrity and to profect aur interest when wa are

ing entering & <lion or armangemont thot might benaflt the privale

intsrest of a direclor, a corporate officer, vur lop managemgnt officiai and top
financial official, any of our kay employees, or othar inferesled porsons.

Partl, Acknowlndgment of Recelpt

NEMO Workfm(agvaloalmnm Board, have raad and understoed 1, and agroo

i i Lo~ ~2020

(REA S/
inted Name o

[Ny
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