ADAIR COUNTY COMMISSION MINUTES
MONDAY, JULY 12,2021
3RD DAY JULY REGULAR

The Adair County Commission convened at 8:30 a.m. on July 12, 2021, in the Courthouse at
Kirksville. Presiding Commissioner Shahan was present; Commissioner Thompson was present
for the 1:30 p.m. meeting and Commissioner King was absent.

Presiding Commissioner Shahan and Commissioner Thompson met with Charlie Zitnik. Mr.
Zitnik wanted to discuss dates for mobilization and end construction dates for Phase 1. -

Commissioner Shahan stated that CTS Group indicated they would begin installing the
geothermal unit sometime in August. Along with that work would be window replacement, roof
replacement, and tuckpointing of the structure. A tentative end date for Phase I is February
2022. Cost for Phase I is $3,899,529.00. Phase II will consist of renovations to the interior of the
Courthouse.

Commissioner Thompson asked Mr. Zitnik of ideas on how to explain to the public of the added
costs to the original estimate. It appears that expenses are climbing to an estimated 8+ million
dollars from 3-5 million dollars for the entire project. CTS Group has reported increased costs of
materials. The HVAC system alone will be 1.9 million dollars of the project. Phase II will
consist of renovations to the interior of the Courthouse. Costs for Phase II have not been
discussed with CTS Group. '

Mt. Zitnik said Commissioner Thompson could mention positive aspects of the project such as a
low interest rate for borrowing money and getting improvements done now as opposed to later
with even more added expense.

Commissioner Shahan was concerned of the escalating costs they were facing. They could
maximize some costs by breaking jobs into smaller pieces and we do them as opposed to
working through the contractor. He said they should only construct what they think the County
can afford.

Mr. Zitnik thanked the Commission for their time and will stay connected with them on how the
project is progressing.

The Adair County Commission adjourned at 2:30 p.m. on July 12, 2021.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Monday,. July 12, 2021:

None
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