ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY, NOVEMBER 20, 2019
6TH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on November 20, 2019 in the Courthouse at
Kirksville. All Commissioners were present. The Adair County Commission attended the Missouri
Association of Counties meeting on November 17, 18 and 19, 2019.

At 9:05 a.m., the Commission met with Junior Fountain. The Commission has asked Mr. Fountain
to be the temporary/interim supervisor for the Adair County Road and Bridge Department.

Mr. Fountain said he had noticed that a lot of things had been let go for quite a while and was not
impressed as to how the Road and Bridge Department was being run. He knew that people had
been waiting on driveway tubes for 2 years.

Commissioner Shahan said they needed an assessment and things pointed out that needed to be
corrected.

Mr. Fountain said he didn’t have anything planned for this winter. Commissioner Shahan said they
had started putting things that needed to be done on a list, but haven’t had the time to look at
everything yet and needed to.

Mr. Fountain said he could work 16 — 20 hours per week for 4 weeks. After that either everyone
would be fired or they would have quit.

Commissioner Shahan said they would appreciate their help. It won’t be fixed overnight. We’re
not where we want to be.

All three Commissioners were in favor of hiring Mr. Fountain for the interim road and Bridge
Supervisor.

Mr. Fountain will begin work on Monday. He said he would try to get the boys working together.
He would work 2 maybe 3 days per week if he needed to be there.

At the recommendation of the Edgar Law Firm, Commissioner Thompson moved to opt out of the
Opioid MDL Negotiating Class to reserve their rights and maintain the status quo. Presiding
Commissioner Shahan seconded the motion. Commissioner King concurred. All voted in favor of
the motion. This way the County has the opportunity to proceed unaffected by any settlement
reached by the settlement class and whatever defendants ultimately participate in. Documentation
was signed and will be sent to the Edgar Law Firm.

At 1:30 p.m., the Commission met with Pat Shoush, Adair County Recorder, to discuss the
possibility of putting the Recorder’s information on-line. She said that at the present time, there
was not enough information on-line to retrieve. The Recorder’s Office receives a lot of phone calls
for searches, e-mails, and to make copies.
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The County has contracted with Fidlar Technologies since 2008 as a recording system, but now
Mrs. Shoush would like to hire them to record approximately 20 years of additional information so
it can be accessed on-line. It would be expensive and needed to be bid. She said it was hard for her
office to get their work done due to the activity from people associated with the wind farm. Mrs.,
Shoush estimated that the cost of recording would be approximately $48,000. If Fidlar got the bid,
they could also be used as a subscription service that could be used by realtors, banks, or the public
to access the information. Fidlar could charge a one-time fee or a yearly subscription. The County
would share in the proceeds. Many counties get revenues from the sale of records. Information
could still be accessed in person in the County Recorder’s office.

Mrs. Shoush would like for a person from Fidlar to explain the process to the Commission. She
wants the time frame from 1986 to present to be scanned and available to the public. Information
scanned would include deeds and tax liens — no marriage licenses at this time. There is
approximately $20,000 that Fidlar was holding in an account for Adair County from previous sales.
This could be used to help offset the cost. She was also willing to use $20,000 out of one of her
technology accounts. That would leave a balance of approximately $6,000 that would need to be
funded by General Revenue.

The Commission suggested that Mrs. Shoush contact the Fidlar representative to come to the
County and explain the process next week. At 2:30 p.m., the Commission met with Jim Hughes,
Court Services Administrator for the 2°¢ Judicial Circuit.

Mr. Hughes stated that he felt the Court Administrator Services position needed to be full time as
opposed to the current part-time position. He was here today to inform the Commission that he had
accepted another position and would be leaving the Court Administrator Services position as of
December 31, 2019.

Mr. Hughes wants to have a full-time person on board as soon as possible in January. This is not in
their budget at this time. They will, however, be posting the position in the paper today or
tomorrow. Mr. Hughes also stated that negotiations of the new Settlement Agreement with the 2™
Judicial Circuit would be taken care of by former Court Services Administrator, Pat Williams.

The Adair County Commission spent the rest of the day attending to County business.

The Adair County Commission adjourned at 4:00 p.m. on November 20, 2019.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Wednesday, November 20,
2019:

None
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IN REF. ORDER NO 9 Exclusion Request Form for Opioid MDL Negotiating Class

IFYOU WANT TO EXCLUDE YOUR COUNTY OR CITY
YOUMUST ACT BY NOVEMBER 12, 2019

EXCLUSION REQUEST FORM
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