ADAIR COUNTY COMMI3SION MINUTES
WEDNESDAY, DECENBER 20, 2017
22ND DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m, an December 20, 2017 in the Courthouse
at Kirksville. All Commissioners were present.

At 9:15 a.m., the Commissioner reviewed the legal services contract with Lowenbaum Law.
Those present were Adair County Presiding Commissi yner, Stanley Pickens; Adair County 1%
District Commissioner, William King, and Adair County 2" District Commissioner, Mark
Thompson.

Presiding Commissioner Pickens completed signing ¢l ¢nt acceptance forms to bind coverage for
property and liability insurance coverages for 2018. Thz forms were presented to the
Commission on December 18, 207 by James Vernon and Amy Vernon DiBlasi of the Daniel and
Henry Company.

Commissioner Thompson moved to accept Ivan Schracder’s services with Lowenbaum Law for
2018. Presiding Commissioner Pickens seconded the niotion. Commissioner Thompson voted in
favor of the motion; Commissioner King voted “no” to the motion; and Presiding Commissioner
Pickens voted in favor of the motion. Motion passed.

At 9:30 a.m., the Commission met with Mark Krueger :nd Andy Grimm, representatives of
Kirksville Regional Economic Development, Inc., (K-EEDI). Mr. Krueger and Mr. Grimm
asked the Commission if they would be willing to increase the County’s funding to K-REDI.

They stated that Carolyn Chrisman, the director of K-RIEDI, has worked hard to bring industry
into the area. The Kraft/Heinz project was mentioned «3 well as potential wind farms that could
bring technicians into the area and a lot of construction dollars. The wind farm project includes
5 — 15 turbines built within Adair County with tax reverues of $6,400 per wind turbine.
Commissioner King, however, reminded everyone that ‘wo thirds of the tax revenues would
belong to Schuyler County.

An increase to K-REDI funding would help with work lorce development that is becoming an
issue for our area. The tech center wants to participate ‘n trying to define training for the work
force; K-REDI will retain and develop industries and |y sinesses.

Mr. Kruger and Mr. Grimm stated that surrounding cou aties funded their economic development
programs substantially more than Adair County. They cited $15,000 in Marion County, $40,000
in Nodaway County, $55,000 in Johnson County, and $ 16,000 in Macon County.

They stated that Mrs. Chrisman worked really hard for 'he parking lot at Kraft/Heinz. K-REDI
has purchased land and have it ready as they are lookin ; for industries to support Kraft/Heinz.
Most 2018 expenses will be for advertising and Mrs. Clrisman does a lot of traveling promoting
the area. People are looking at this area.

Commissioner Thompson then expressed that he was aj palled with Mrs. Chrisman’s behavior
especially concerning the parking lot for Kraft/Heinz. {he went behind our backs to other
elected officials and that was not acceptable. Mr. Krue:ser was not aware of the situation and had
never heard a complaint regarding Mrs. Chrisman. He 10ped that could be “water under the
bridge”. He was encouraged by the group at the table a1d wants to make the community bigger
and better.
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Mr. Krueger suggested gradually increasirg county funding over a period of time. Commissioner
Thompson stated that Mrs. Chrisman was here a few years ago with the same request. The
County was unable to do it then; we all have to live within our budget.

Mr. Krueger said that anything would be eppreciated. K-REDI’s projects will take more money
in 2018 and education in the workforce is a priority. They want the schools to change their
curriculum and thinks schools should be niore conducive to the area. For example, there could
possibly be 20 technician positions created as a result of the wind turbines with annual salaries
ranging from $60,000 - $90,000. A representative from the wind project said they would provide
a curriculum to the schools to train people for these positions. He suggested the county
challenge the wind project to match funds the County 'will spend.

Commissioner Thompson said there were many things to consider. Mr. Kruger and Mr. Grimm
told the Commission they appreciated their time.

Commissioner King and Mari Macomber, City Manag:r of Kirksville, had scheduled a meeting
for 2:00 p.m. to discuss the Kraft/Heinz agreement. Per an e-mail to the County, however, Mrs.
Macomber did not believe a meeting was nceded at this time. Her e-mail stated that the
company (Kraft) is to provide the list of ir1provements to the Assessor and should use this
information to determine the assessment. The company will receive a tax bill for 50% of the
improvements based on the tax levy of each taxing jurisdiction. The City will invoice the
Company and then distribute the PILOT (payment in lieu of taxes) payments to each taxing
district.

The City did not realize until today that th: City could zither invoice Kraft for the PILOTS or
contract with the County Collector. They id not contriict with the Collector’s office so the City
will prepare the invoice.

Due to the 2:00 p.m. meeting being cancelled, the Commission along with Adair County
Prosecuting Attorney, Matt Wilson; Adair County Clerk, Sandra Collop; and Tammy Miller,
Deputy Clerk, discussed the Law Enforcernent Services Fund — Fund 301.

Commissioner King had asked the Proseciiting Attorney’s opinion of expenses that could be
deducted from the fund. This was due to « request by Mrs. Collop, as budget officer, to expend
money from Fund 301 for auto extrication and E-911 services. Mrs. Collop felt this would be in
line with what the fund had been originall/ intended to be used for. The request also included an
expenditure for vicious animals as requestzd by Commissioner Thompson.

Commissioner King did not agree with Mis. Collop. His understanding was that 100% of money
used in the Fund 301 had to be used for la'x enforcemet use only. Mr. Wilson agreed with
Commissioner King regarding auto extrication and E-911 services. As a result, Mrs. Collop
wanted to explain her reasoning for the reuest.

Continued on page 717
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Mrs. Collop stated that Fund 301 was created to fund expenses related to Law Enforcement. It
was never intended to be used solely to fund the Sherif”s Department, but merely to assist the
Sheriff’s Department with expenses. Mrs. Collop stated that for many years 100% of the
revenues in Fund 301 had been transferred to the Sherif"s Department for their use. Over the
years, autopsies and the Prosecuting Attorney’s office expenses were paid from Fund 301 by
expending reserves.

Mrs. Collop explained that the original ballot language used in 2008, when the %% sales tax was
passed by the voters, used the term “Law Enforcement Services.” First District Commissioner,
Gene Schneider who was in office at the time, contacted the Attorney General’s office of the
State of Missouri. He asked if the ballot was passed using the wording “Law Enforcement
Services” could the revenues be used for expenses such as E-911 services and expenses of the
Prosecutor’s office.

The Attorney General’s opinion concluded that both would be an eligible expense for the fund.
As a result, the Commission used the term “Law Enforcement Services™ for the ballot language.
Mrs. Collop provided documentation of the e-mail by Commissioner Schneider and the response
from the Attorney General’s office. There was also a long list of additional expenses that the
Commission intended for payment from the fund.

Commissioner Thompson stated that approximately on: year ago, he had a conversation with
former Commissioner Schneider on this very topic. Mr. Schneider said he would be willing to
sign an affidavit attesting to the above information.

Commissioner King stated that was not the way information was presented to the public when
campaigning for the %% sales tax. It was to solely fund the Sheriff’s Department and literature
was distributed by the Sheriff’s Department using that as a basis for continuation of the sales tax.
It was noted, however, that the literature was created by the Sheriff’s Department, not the
Commission. Commissioner King, who was employed at the Sheriff’s Department during this
time, stated he would not have voted for the tax if he had known it wasn’t to be used solely for
the Sheriff’s Department.

Mrs. Collop stated that everyone in the room was not in office at the time this occurred except
for herself. She wanted everyone to be aware of the discussions and documentation of that time.
Mr. Wilson did not agree with using Fund 301 for auto extrication, but thought that a large
percentage of E-911 expenses could be paid using the fund.

Mr. Wilson said it would be up to the Commission to determine the expenses as well as
percentages of expenses that the fund would be used for. No matter what was decided, the
expense needed to support law enforcement. Another alternative, would be to redo the ballot
language for clarification. That would bring the issue to another vote of the people.

The Adair County Commission adjourned at 4:00 p.m. on December 20, 2017.
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The Adair County Courthouse will be closced on Monday, December 25, 2017, in observance of
Christmas Day. The Adair County Commission will reconvene at 8:30 a.m. on December 26,

2017.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Wednesday, December 20,

2017:

None.
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