ADAIR COUNTY COMMISSION MINUTES
MONDAY, JANUARY 29, 2018
11TH DAY JANUARY REGULAR

The Adair County Commission convened at 8:30 a.m. on January 29, 2018 in the Courthouse at
Kirksville. All Commissioners were present. In the afternoon, Commissioner Thompson
attended a press conference in Palmyra, Missouri for Governor Greitens.

At 9:30 a.m., the Commission finalized their review of the 2018 Adair County budget.
Commissioner King moved to approve the 2018 Adair County budget. Commissioner Thompson
seconded the motion. Presiding Commissioner Pickens concurred. All voted in favor of the
motion. The budget will be e-mailed to the Missouri State Auditor’s Office.

At 9:35 a.m., the Commission reviewed the AT&T ILEC Plexar II Service Agreement for phone
service to the Adair County Courthouse. Commissioner King moved to accept the AT&T service
contract with a service term date of 36 months. Commissioner Thompson seconded the motion.
Presiding Commissioner Pickens concurred. All voted in favor of the motion.

At 9:40 a.m., the Commission reviewed the request by the Kirksville Area Chamber of Commerce
to use the Courthouse parking lot. The Chamber will be hosting a recurring event known as the
Kirksville Picker’s Market. The event will be held the 2" Sunday of each month, May through
September, 2018, from 9 a.m. to 3 p.m. The event will feature pre-1980 antiques and collectibles.

Commissioner King moved to approve the use of the Courthouse parking lot for the 2018
Kirksville Picker’s Market. The use of the Courthouse lawn will not be included in this approval.
Commissioner Thompson seconded the motion. Presiding Commissioner Pickens concurred. All
voted in favor of the motion.

At 2:40 p.m., the Commission met with members of the University of Missouri Extension.
Present were Blake Naughton, Associate Vice Chancellor for Extension and Engagement; Karisha
Devlin, Interim Regional Director, Northeast Region; Alison Copeland, Interim Program Director
4-H Center for Youth Development; Michelle Klem, 4-H Youth Development Specialist, Adair
County; and Jennifer Schutter, Horticulture Specialist & CO-CPD, Adair County.

Mr. Naughton stated that members of the Extension were meeting with Commissioners
throughout the State. They had recently had a change in administration and wanted to reconnect
with the Commission. Administrative changes had not occurred since 1960. They felt there was
a need to re-visit the structure of the organization due to technology, changing needs of the
community, and change in the world overall. They were here today to gather date to help realign
their programs and to focus on the things that can have the most impact. They want to determine
which positions within the Extension are important and where to place those folks to provide the
best mix to provide services.

Mr. Naughton then asked the Commission what their thoughts were in order for the Extension to
better serve the public. Commissioner King felt that Adair County had a good relationship with
the Adair County Extension. The County had always provided generous funding in order to
maintain services and they did not want to lose any services in this area.
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Mr. Naughton stated that the University of Missouri is now anchored back to what they can do
for Missourians. Commissioner King felt the University had a ways to go especially in light of
what took place on the campus a few years ago.

He said they were going to split into County engagement positions. They need to determine what
we need here in Adair County and to make known the people who serve in this area. Mr.
Naughton said there 12 specialist level positions in this area.

Commissioner King said it was important that we are now seeing you and they needed to provide
more public relations in the community. We are very supportive of the Extension in this area and
they wanted to keep the services they have. Mr. Naughton stated they wanted to re-open the
door and be more present and more connected to those we serve.

The Commission thanked everyone for their interest in assessing the needs of Adair County and
the out of the area representatives for taking the time to introduce themselves.

The Adair County Commission adjourned at 4:00 p.m. on January 29, 2018,

Unscheduled Public Walk-Ins and other Non-Agenda Items for Monday, January
29,2018:

None

IN REF. ORDER NO 12 Adair County 2018 Budget — Budget Book B-1 —Pages 2018-1
thru 2018-45
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