ADAIR COUNTY COMMISSION MINUTES
TUESDAY, MAY 29,2018
11TH DAY APRIL ADJOURNED

The Adair County Commission convened at 8:30 a.m. on May 29, 2018 in the Courthouse at
Kirksville. All Commissioners and were present. The Adair County Courthouse was closed on
Monday, May 28, 2018 in observance of Memorial Day.

At 9:30 a.m., the Commission met with Adair County Public Administrator, Rhonda Noe. Mrs.
Noe wanted to address the air conditioning issue at the Adair County Annex building. Due to the
thermostat being located in a large meeting room in the building, there was a problem with
heating and cooling of her office. The thermostat is shared with the large meeting room and her
office.

Mrs. Noe would like to have this issue evaluated to see if something could be done to improve
the situation. She wanted to pursue this herself and would use Mark Darling as a resource.
Perhaps the thermostat only needed to be relocated.

After discussion, the Commission authorized Mrs. Noe to check into the situation of trying to
correct the heating and air conditioning.

At 1:15 p.m., discussion was held regarding the maintenance agreement with Pro-Tech Co,, Inc.
for the copier in the Commissioner’s office. The yearly cost of $393.00 remains unchanged.
Copy count included in the agreement is 12,000 for black and white and 7,000 for color copies.
Additional charges will apply for copy overages.

Commissioner Thompson moved to approve the maintenance agreement with Pro-Tech Co., Inec.
Commissioner King seconded the motion. Presiding Commissioner Pickens concurred. All
voted in favor of the motion. The contract period is June 20, 2018 thru June 19, 2019.

At 1:30 p.m., the Commission conducted a conference call with Brian Bohus of the Spy Glass
Group. Earlier in the month, Mr. Bohus sent a “workbook™ with changes that could be
implemented to the phone service. The changes could potentially save the County several
dollars per month for phone service.

Discussion was held. Commissioner King explained that if changes were to be made to the
phone service in an office, it would be at the discretion of the Elected Official. Many changes
involved the Sheriff’s Department and it would not be done until the Sheriff was ready to do it.

Other devices and services were reviewed. The Commission agreed to go forward with
removing the sales tax from the Prosecuting Attorney’s bill. Mr. Bohus could then send them a
bill for the change and close out the County’s account with Spy Glass. He thanked the
Commission for their time.

The Adair County Commission adjourned at 4:00 p.m. on May 29, 2018.
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Unscheduled Public Walk-Ins and other Non-Agenda Items for Tuesday, May 29, 2018:

Wm. Tipton - Roads
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