ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY, DECEMBER 7, 2016
17TH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on December 7, 2016 in the Courthouse at
Kirksville. All Commissioners were present.

The Commission met with Adair County Recorder, Pat Shoush. She had been approached to sell

bulk copies of recorded information to a company. She could hire someone or do the copying
herself.

Mrs. Shoush has the opportunity to purchase a software program known as Monarch that is part
of her current operating system, Fidlar. Fidlar would handle all the contracts of potential buyers.
The initial installation fee would be $2000. There could possibly be an additional $600 yearly
maintenance fee if no company took advantage of the service, $300 if one company took
advantage of the service, or no fee at all if three or more companies contracted with Fidlar for the
use of the program.

The images would be water marked for less possibility of duplicating. Mrs. Shoush intended to
charge 53 cents for each image obtained ($.50 for the Adair County Recorder’s office and $.03
cents for Fidlar.) The money could be received into the County or Mrs. Shoush could bank
credits to purchase additional equipment.

Mrs. Shoush wanted to get the Commission’s thoughts on the proposal. All the Commissioners
thought Mrs. Shoush’s proposal would benefit the County. She thanked them for their time and
will proceed with the installation in order for it to be completed in 2016.

The Commission spent the rest of the day attending to County business.

The Adair County Commission adjourned at 4:00 p.m. on December 7, 2016.
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