ADAIR COUNTY COMMISSION MINUTES
MONDAY, JUNE 13, 2016

For an example, Mr. Williams stated that the Sunray camping trailer had been purchased
originally for $3500 and the blue book value was $8000. He said the floor was rotten and only
used for storage when taken on a camping trip. He said they really didn’t want to purchase any
of the trailers. Mr. Williams also quoted trade-in vs. blue book value on some of the other
vehicles.

Commissioner Pickens said the Juvenile Office could turn over any of the vehicles they did not
want to purchase. The County would then advertise them with an auction service for disposal.
The only reason the cars existed was to provide transportation for the Juvenile Office. The
County did not need any of the vehicles.

Mr. Williams asked if the County was interested in breaking up the fleet. Commissioner Pickens
said that still would not solve the problem of who pays for the insurance. Mr. Williams asked if
the Commission would be interested in him putting some proposals together. He could put 3 or 4
scenarios together and show how he arrived at the figures. The Commission could then take a
look at them for consideration.

Commissioner Pickens stated they were always willing to listen, but the vehicles would be sold
on Purple Wave if the Juvenile Office was not interested in them. It was also suggested that the
Juvenile Office purchase the vehicles and sell them on Purple Wave themselves. The proceeds

could then be used by the Juvenile Office to purchase different vehicles.

The Commission spent the rest of the day attending to County business.

The Commission adjourned at 4:00 p.m. on June 13, 2016.
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