ADAIR COUNTY COMMISSION MINUTES
TUESDAY, OCTOBER 4, 2016
2ND DAY OCTOBER REGULAR

The Adair County Commission convened at 8:30 a.m. on October 4, 2016 in the Courthouse at
Kirksville. All Commissioners were present with Presiding Commissioner Pickens being absent
in the afternoon.

The Commission met with Bill King, Operations Section Chief; Dave Hurt, Finance Coordinator;
and Tracey Salsberry, Deputy, of the Adair County Sheriff Department. Also present were Adair

County Clerk, Sandra Collop, and Deputy County Clerk, Tammy Miller. Sheriff Hardwick was unable to
attend.

The meeting was held to review the Adair County Sheriff’s 2016 budget and discuss any financial
concerns the department wanted to address. The review was usually done mid-year, but due to time
constraints on all parties involved it was not addressed until now.

Discussion involved the replacement of 7 heat exchangers for the jail plus additional revenues and
expenses from the result of an agreement between the Adair County Sheriff’s Department and the Linn
County Sheriff. The agreement provides for services related to the housing of Linn County prisoners in
the Adair County Detention Center.

All parties agreed to dollar amounts that certain line items needed to be adjusted. A budget amendment to
reflect these changes will be scheduled in the near future. Vehicle replacement was also discussed and
will be addressed in the 2017 budget.

At 12:00 p.m., 1* District Commissioner Adams and 2" District Commissioner Thompson reviewed
administrative duties at the Rehoboth Baptist Church in connection with the flu clinic organized by the
Adair County Health Department.

The Commission spent the rest of the day attending to County business.

The Adair County Commission adjourned at 4:00 p.m. on October 4, 2016.
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