ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY, DECEMBER 1, 2021
12THDAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on December 1, 2021, at their temporary
office located in the records storage building at the Adair County Road and Bridge complex. 1%
District Commissioner William King and 2™ District Commissioner Mark Thompson were
present. Presiding Commissioner Mark Shahan was absent.

At 1:30, the Commission attended a phone meeting with Tim Christianson with Granite
Technology. Mr. Christianson had done a survey of the County phones to determine a cost
savings for the County. The survey was done prior to the remodeling of the Courthouse. Mr.
Christianson was advised that most of the items he identified were already being done. The
County is currently in a contract with another similar agency which doesn’t end for several years.
Mr. Christianson was going to focus on the remaining POT lines in the Courthouse to see if he
could find any savings. No decision was made by the Commission.

The Adair County Commission adjourned at 4:00 p.m. on December 01, 2021.

Unscheduled public walk-ins and other non-agenda items for December 01, 2021

Carol Race/Orrick follow up

IN REF. ORDER NO 10 Adair County Clerk Fees for November 2021
IN REF. ORDER NO 11 Add-Ons and Releases for November 2021
IN REF. ORDER NO 12 Adair County Collector Fees for November 2021

IN REF. ORDER NO 13 Adair County Sheriff Fees for November 2021

Above minutes as presented to the County Clerk:

ATTEST: AM’I\O[JIA (\;‘d @UO

County Clerk Presiding Commissioner, Mark Shahan
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