ADAIR COUNTY COMMISSION MINUTES
TUESDAY, OCTOBER 12,2021
4THDAY OCTOBER REGULAR

The Adair County Commission convened at 8:30 a.m. on October 12, 2021, in the Courthouse at
Kirksville. All Commissioners were present.

Commissioner King moved to accept a lease with the City of Kirksville to rent a six thousand
square foot portion of the Cenveo building located at 3010 Industrial Road in Kirksville.
Commissioner Thompson seconded the motion. Presiding Commissioner Shahan concurred. All
voted in favor of the motion. The lease begins October 15, 2021 and continues thru April 14,
2022. The space shall be used for the sole purpose and exclusive use of operating the Adair
County Circuit Clerk’s Office.

Documentation was signed for a request of funds from the Missouri Department of Economic
Development Community Development Block Grant Program in conjunction with the Moberly
Area Community College workforce development grant, project 2019-WF-07.

At 10:15 a.m., the Commission along with Human Resource Director, Heather Kelly, entertained
a discussion regarding the addition of same sex marriage benefit coverage to the Adair County
health care plan. The Commission will do research and base their decision on information they
compile. They will also contact other counties for information regarding coverages in their
policies.

At 11:00 a.m., the Commission met with members of CTS Technology for an update regarding
the Courthouse renovation. Those present included Ryan Becker, Tim Shikles, and Jason
Brushwood from CTS and David Geevan. Also present was John Smith of Anderson
Engineering. Anderson Engineering was on site September 15, 2021, to perform a structural
inspection of the courthouse. Mr. Smith presented a paper copy of the structural inspection to
the Commission.

The non-destructive evaluation included a visual inspection of the accessible structural
components of the building. First, a walk-through inspection of the interior was conducted.
Then the building fagade was inspected visually from the ground level and by using binoculars.
Finally, the structural members in the attic area were inspected. No walk-through inspection on
the roof was performed
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Recommendations are as follows but do not include repair items in the repair scope performed
by CTS:

Immediate Repairs/ Actions —

o Repair the masonry column with missing brick sections inside the facility
management office on the first floor by installing the missing bricks and replacing
the deteriorated mortar and bricks. (Photo provided)

o Strengthen the distressed masonry corbel at the southwest corner of the main
masonry piers inside the attic area by repairing the masonry deterioration and by
installing Fiber Reinforced Cementitious Matrix (FRMC) using Sika CarboDur
Grid M (Masonry System) (Photos provided)

o Strengthening the two roof supporting posts near the southwest end presenting
splitting by adding supplemental wood sections (Photo provided)

o Strengthen the roof supporting truss near the southeast end by installing steel
sections on the web and top chord members presenting splitting, and installing
wood shims at the gap between the top chord and the web members (Photos
provided)

o Remove any loose and delaminated stone surfaces from the fagade to prevent the
falling object hazard.

o Replace the broken and corroded drainpipe section near the north end inside the
attic area (Photo provided)

o Replace the broken handrail post at the north elevation entrance (Photo provided)

Repair within one year —
o Repair the deteriorated brick walls inside the facility management room and attic

area by tuckpointing the joints and replacing the deteriorated or missing bricks
(photos provided) ‘

o Repair the cracked stones at the balcony handrail connections (photo provided)

o Repair the isolated delaminated and cracked stones at all elevations (photos
provided)

© Repair the deteriorated mortar joints at the north entrance stairs (phot provided)
Mr. Smith felt the building was found to be generally in good structural condition. However,

multiple repair and maintenance items needed to be addressed promptly to insure the continued

safe operation of the building. Current repairs looked good. It was noted that 88,000 pounds of
weight had been removed off the roof from four layers of shingles.

A copy of the engineering report will be on file in the Adair County Clerk’s office.

The Adair County Commission adjourned at 4:00 p.m. on October 12, 2021.

Unscheduled Public Walk-Ins and other Non-Agenda Items for Tuesday, October 12, 2021;

Chad Skinner — Property Line
Brent Miller — Adair County Water
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IN REF. ORDER NO 8 Adair County Circuit Clerk Fees for September 2021

IN REF. ORDER NO 9 Lease Agreement with City of Kirksville for use of a portion of
3010 Industrial Road
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