ADAIR COUNTY COMMISSION MINUTES
MONDAY DECEMBER 18, 2023
15STH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on December 18, 2023, at the Courthouse
located in Kirksville. All Commissioners were present.

At 9:00 a.m., the Commission opened the bids for IT services. Also, present was Adair County
Clerk, Sandy Collop. The first bid opened was from Huber & Associates with a bid of $9243.00
per month. The next bid opened was from Sprocket Technologies with multiple bids to include
$210.590.00, $56,880.80, $12,851.18, $1331.00, 9,980.00. The next bid opened was from
Stronghold Data with a bid of $8943 per month. The last bid opened was from Golden Five with

a bid of $11,900.00 per month. The Commission was going to view the bids and award them at
another date.

At 11:00 a.m., the Commission met with Amy DiBlasi from Daniel and Henry about the 2024
insurance quotes. Also, present was Adair County Clerk, Sandy Collop. The Commission was
advised that they currently have 2 large incidents outstanding along with another incident that

haven’t been settled. Because of these incidents, the bids have come in with higher deductibles
and higher premiums.

Chub insurance company, which handles the property and equipment, had no change in cost for
the current coverage. Travelers Insurance handles the General liability insurance. Under the
general liability we have an increase in Professional Liability, which includes the current claim at

the Jail. General also includes the Commercial Auto which includes the 2 current accident
claims.

Because of this the cost has increased 38% over last year. The Commission advised that because
we had a good record for many years, the insurance company didn’t drop us. They also stated
that there are few companies now willing to insure law enforcement agencies. The Commission
also was told to check with the Sheriff’s Office medical company to make sure they have the
proper insurance to hold the County harmless in case of a claim against them.

The General Liability for the County is $3,000,000, the same as last year. Travelers reduced the
County’s umbrella policy from $2,000,000 to $1,000,000. It was suggested that the County
should increase the policy to $2,000,000 to minimize the liability on the County. This would be
a policy increase of $12,500. Commissioner Thompson moved to approve the cost of the

insurance and add an additional $1,000,000 of coverage. Commissioner King seconded the
motion, and all voted in favor.

The Adair County Commission adjourned at 4:00 p.m. on December 18, 2023.

Unscheduled walk-ins and other non-agenda items for December 18. 2023

Daryl Shaver/ARPA

Continued on page 234.
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY DECEMBER 19, 2023
16TH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on December 19, 2023, at the Courthouse
located in Kirksville. All Commissioners were present.

The Commission spent the day conducting County business.

The Adair County Commission adjourned at 4:00 p.m. on December 19, 2023,

Unscheduled walk-ins and other non-agenda items for December 19,2023

None

Above minutes as presented to the County Clerk:
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ADAIR COUNTY COMMISSION MINUTES
MONDAY DECEMBER 25, 2023

The Adair County Commission was not in session on December 25 , 2023, due to the Christmas
Holiday.

Above minutes as presented to the County Clerk:
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ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY DECEMBER 27,2023
19TH DAY OCTOBER ADJOURNED

The Adair County Commission convened at 8:30 a.m. on December 27, 2023, at the Courthouse
located in Kirksville. All Commissioners were present.

At 10:30 a.m., the Commission met with Brad Ray from Sprocket Technologies to review their
IT proposal. Also, present were Adair County Recorder, Tracy Hunter; Adair County Treasurer,
Lori Smith; Adair County Deputy Clerk, Tammy Miller; Adair County Assessor, Kent Bryant,
and Adair County Collector, Sonja Harden. Brad Ray went over their bid. Then there were
several questions addressed by Mr. Ray. No decisions were made by the Commission.

The Commission spent the rest of the day conducting County business.

The Adair County Commission adjourned at 4:00 p.m. on December 27, 2023.

Unscheduled walk-ins and other non-agenda items for December 27,2023

Jerry Byrn/Geyser Way
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