ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY FEBRUARY 7, 2024

The Adair County Commission was not in session on February 07, 2024, due to lack of quorum,

Above minutes as presented to the County Clerk:

ATTEST: E g%%@

County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY FEBRUARY 13, 2024
3RD DAY JANUARY ADJOURNED

The Adair County Commission convened at 8:30 a.m. on February 13, 2024, at the Courthouse
located in Kirksville. All Commissioners were present.

At 10:45 a.m., the Commission met with Mary Macomber from the City of Kirksville to submit
the quarterly report for the Community Revitalization Grant through the Missouri Department of

Economic Development. This was an online report which only took a few minutes and was a
request for access to the portal.

The Commission spent the rest of the day conducting county business.

The Adair County Commission adjourned at 4:00 p.m. on February 13, 2024,

Unscheduled walk-ins and other non-agenda items for February 13, 2024

NONE

Above minutes as presented to the County Clerk:

ATTEST:

County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
MONDAY FEBRUARY 19, 2024

The Adair County Commission was not in session on February 19, 2024, due to President’s
birthday.

Above minutes as presented to the County Clerk:

ATTEST:

County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY FEBRUARY 21, 2024
6TH DAY JANUARY ADJOURNED

The Adair County Commission convened at 8:30 a.m. on February 21, 2024, at the Courthouse
located in Kirksville. All Commissioners were present.

At 8:45 a.m., the Commission reviewed the bid for the 2-year audit ending 2023. Also present
was Adair County Deputy Clerk ,Tammy Miller. The 2 bids received were from Daniel Jones &
Associates and McBride, Lock & Associates and had already been opened on 02-06-24. Adair
County Clerk, Sandy Collop, requested the bid be awarded to Daniel Jones because she believed
them to be more efficient and used their time wisely to initially obtain information with limited
back tracking. Commissioner Shahan moved to award the bid to Daniel & Jones. Commissioner
Thompson seconded the motion. All voted in favor.

At 11:00 a.m., the Commission had a zoom meeting with Ameren Missouri’s BizSavers Program.
The Commission spoke to Nathan Giessmann and Andy Painter briefly, but determined they

didn’t have all the savings numbers from the Courthouse project. They were going to do further
research and get back with the Commission.

At 1:30 p.m., the Commission met with Adair County Clerk, Sandy Collop, and Adair County
Prosecutor, David Goring, in reference to election security issues. Also present was Adair
County Deputy Clerk, Tammy Miller, and Brad Ray, the County’s IT representative.

Sandy Collop advised that the Secretary of States office did an election security assessment of
her office and found 2 things she would like to address the Commission. First, she said that they
recommended the security camera be moved from inside her office to outside her office. This
was to ensure that no secure information could be viewed from the security camera.

Brad Ray stated that he was familiar with camera systems and that the cameras that we have
were not good enough to read any information. He also stated that they could a privacy mask
which would block out areas like computer screens. Tammy Miller stated that they had
confidential information that they moved all over the office. Sandy Collop stated that it was a
perception issue. Brad Ray stated the whole reason a camera was inside her office was for
security in case something would happen. He also stated that if it was removed, someone could
enter into her office from the Treasurer’s Office, and no one would know.

Sandy Collop stated that person who did the assessment, Apollo, told her to move the camera
outside the office and also told her that they had looked at the camera the camera was looking
directly down at her monitor. David Goring stated that if the Secretary of States Office wanted it
removed, then we should remove it. The Commission agreed.

Continued on page 268.
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County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
MONDAY FEBRUARY 26, 2024
7TH DAY JANUARY ADJOURNED

The Adair County Commission convened at 8:30 a.m. on February 26, 2024, at the Courthouse
located in Kirksville. All Commissioners were present.

The Commission spent the day attending the SIMS workshop at the Kirksville Moose Lodge.
The Adair County Commission adjourned at 4:00 p.m. on February 26, 2024.

Unscheduled walk-ins and other non-agenda items for February 26, 2024

NONE

1

Above minutes as presented to the County Clerk:
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County Clerk Presiding Commissioner, Mark Shahan
Page 269




0LT 93ed
ueyRyS NIBN TOUOISSIUWO)) SUIPISAI] NI[D Auno))

. S
ol \ é% LSALLY
\

191D Auno)) oy} 0} pajuasald se saInuI 2A0QY

~

ANON

$70¢ ‘LT ATeNIqa ] 0] SUd)l Nmuﬂom-wuﬂoﬁ J91)0 pue Sul-y[eA pajnpayodsu)

“$707 ‘L7 Areniga,] uo ‘w'd (:4 Je paunolpe uorssiwwo)) Ajuno) Iepy YL,
*a8p0r] 9S00l S[IASYITY o 18 doysyiom SINIS a1 Surpuaye Aep oy juads UOTSSTIO)) Y,

“quasa1d 9Iom SISUOISSIWIWO)) [V “I[[IASIIS Ul Pa1edo]
9SNOYLINOY) Y} 1B ‘HZ0T LT ATENIQa,] U0 "W ()€:§ 1B PIUSAUOD UOISSTIWIOD) AJUN0)) Iepy YL

AANINOLdAV AAVANVSL AVA HLS
$20T ‘LT AAVIdIA AVASANL
SHLANIIN NOISSTININOD ALNAOD ¥IVAV



ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY FEBRUARY 28, 2024
9TH DAY JANUARY ADJOURNED

The Adair County Commission convened at 8:30 a.m. on February 28, 2024, at the Courthouse
located in Kirksville. All Commissioners were present.

The Commission spent the day attending the County Commissioner Association of Missouri
annual training and Conference at Tan-Tar-A.

Unscheduled walk-ins and other non-agenda items for February 28, 2024

NONE

Above minutes as presented to the County Clerk:
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County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
FRIDAY MARCH 1, 2024
9CTH DAY JANUARY ADJOURNED

The Adair County Commission convened at 8:30 a.m. on March 01, 2024, at the Courthouse
located in Kirksville. All Commissioners were present.

The Commission spent the day attending the County Commissioner Association of Missouri
annual training and Conference at Tan-Tar-A.

Unscheduled walk-ins and other non-agenda items for March 1,2024

NONE

IN REF. ORDER NO 7 Adair County Clerk Fees for February 2023

IN REF. ORDER NO 8 Add-Ons and Releases for February 2023

IN REF. ORDER NO 9 Adair County Collector Fees for February 2023

IN REF. ORDER NO 10 Adair County Circuit Clerk Fees for February 2023

IN REF. ORDER NO 11 Certificate of Training for Bill King, 1% District Commissioner
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