ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY OCTOBER 29, 2025
10TH DAY OCTOBER REGULAR

The Adair County Commission was convened at 8:30 a.m. on October 29, 2025, at the
Courthouse located in Kirksville. All Commissioners were present.

At 1:00 p.m., the Commission met with James Deren from GBS to discuss medical renewal.
Also attending for GBS was Stephanie Deren; Adair County HR, Micheal Orskog; Adair County
Clerk, Sandy Collop; and Adair County Deputy Clerk. Tammy Miller. Mr. Deren went over the
renewal information for the County’s programs and options. He also presented a new option for
an HSA program. He also went over a blueprint for wellness program. Mr. Deren advised that
the County should fund their program at 80% instead of the 70% that they are currently funding.

At 3:00 p.m., the Commission met with Adair County Assessor, Kent Bryant, and Adair County
Collector, Sonja Harden, to discuss Senate Bill 190. During the discussion, there were numerous
unanswered questions about implementing this statute. A follow-up meeting will need to be
scheduled.

The Commission spent the rest of the day conducting county business.

The Adair County Commission adjourned at 4:00 p.m. on October 29, 2025.

Unscheduled walk-ins and other non-agenda items for October 29, 2025

William Tipton/First Settlement Trail

Above minutes as presented to the County Clerk:
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY NOVEMBER 4, 2025
2ND DAY OCTOBER ADJOURNED

The Adair County Commission was convened at 8:30 a.m. on November 04, 2025, at the
Courthouse located in Kirksville. Commissioner Shahan was not present.

At 8:00 a.m., the Commission attended the Chamber of Commerce Governmental Affairs State
of the Education program at the City of Kirksville EDA building.

The Commission spent the rest of the day conducting county business.

The Adair County Commission adjourned at 2:00 p.m. on November 04, 2025.

Unscheduled walk-ins and other non-agenda items for November 04, 2025

Keith & Barbara Yoakum/RR crossing

Above minutes as presented to the County Clerk:
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ADAIR COUNTY COMMISSION MINUTES
MONDAY NOVEMBER 10, 2025
3RD DAY OCTOBER ADJOURNED

The Adair County Commission was convened at 8:30 a.m. on November 10, 2025, at the
Courthouse located in Kirksville. All Commissioners were present.

At 9:00 a.m. Commissioner King moved to go into closed session Under RSMO 610.021 (1)
Legal Actions for a phone call with Attorney Steven Coronado. Commissioner McHenry
seconded the motion. All voted in favor. At 9:15 a.m. Commissioner King moved to go out of
closed session under RSMO 610.021 (1) legal action. Commissioner Shahan seconded the
motion. All voted in favor.

The Commission spent the rest of the day conducting county business.

The Adair County Commission adjourned at 4:00 p.m. on November 10, 2025.

Unscheduled walk-ins and other non-agenda items for November 10, 2025

Eric Green/Thank You

IN REF. ORDER NO 4 Adair County Circuit Clerk Fees for October 2025

IN REF. ORDER NO 5 Adair County Sheriff Fees for October 2025

Continued on page 18.
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ADAIR COUNTY COMMISSION MINUTES
MONDAY NOVEMBER 10, 2025

Continued from page 18.

Ms. Smith stated the first order of business was to determine what number to use as the base
salary for the Elected Officials. Salaries were currently set at 100% of the maximum
compensation allowed. The base could remain at 100% or it could be increased or decreased.
Each member would receive the same percentage of change. It would not affect any increase
mandate because of changes in assessed valuation. The base plus any cost-of-living allowance
(COLA) granted by the County Commission would become the new 100% base of salary. It was
also discussed that with the change of an Elected Official, the new incoming official would
receive the same salary as that of the outgoing official.

Ms. Smith then asked what percentage the group was thinking of. Mr. Bryant then moved to
have the base remain at 100%. Mr. King seconded the motion. There was no further discussion.
Mrs. Collop conducted a roll call vote to the motion:

David Goring - YAY
Bill King - YAY
Tracy Hunter - YAY
Brian Noe - YAY
Jason Lene - YAY
Kent Bryant - YAY
Sonja Harden - YAY
Sandy Collop - YAY
Lori Smith - YAY
Rhonda Noe -YAY

Mrs. Collop — Motion passes.

Mr. King then asked if the Sheriff got to vote just like the Prosecuting Attorney since the law had
changed. Ms. Smith said that there had not been any legislation to remove him from the Salary
Commission.

Continued on page 20.
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County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY NOVEMBER 11, 2025

The Adair County Commission was not in session on November 11, 2025, in observation of
Veterans.

Above minutes as presented to the County Clerk:
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County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY NOVEMBER 12, 2025

Continued from page 22.
IN REF. ORDER NO 6 Agreement for Temporary Easement — Lawson Hill Lane

Adair County Commission

106 W Washington Mark Shahan, Presiding Commissioner
Kirksville, MO 63501 William King, 1% District Commissioner
Phone 660-665-2283 Gayla McHenry, 2™ District Commissioner

NOY L %2028
Date: 11-12-25

.Re: Agreement for Temporary Easement

On 04-30-2024 the Adair County Commission entered into a Temporary Easement agreement
with property owner Olivia Bergfield. The easement was for the use of 2 private road belonging
to Olivia Bergfield until the replacement of a failed box culvert on Lawson Hill Lane. The

construction is now complete, and the County has voted to end the Temporary Easement
Agreement.

s

Sincerely,

\

Mark Shahan

Gayla McHenry
Presiding Commissioner

284 Pistrict Commissione:

Above minutes as presented to the County Clerk:
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County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY NOVEMBER 18, 2025
6TH DAY OCTOBER ADJOURNED

The Adair County Commission was convened at 8:30 a.m. on November 18, 2025, at the
Courthouse located in Kirksville. All Commissioners were present.

At 9:00 a.m., the Commission met with Grant Mathews from Birch Creek Energy which owns
the Citrine Solar Project, located on Pasture Lane. Mr. Matthews told the Commission that they
plan on starting construction in June or July of 2026. The Commission and Mr. Matthews then
discussed work that needs to be done on the roadway before and during construction.

At 11:30 a.m., the Commission went to the City of Kirksville’s EDA building where
Commissioner King attended the MREIC meeting and Commissioner Shahan and Commissioner
McHenry attended the inter-agency meeting.

At 4:00 p.m., Commissioner King attended the KREDI meeting at the City of Kirksville’s EDA
building.

The Commission spent the rest of the day conducting county business.

The Adair County Commission adjourned at 4:00 p.m. on November 18, 2025.

Unscheduled walk-ins and other non-agenda items for November 18, 2025

NONE

Above minutes as presented to the County Clerk:

ATTEST: / _» ODM?_ A /.ut.% iﬂ% /Ull@ \.AW‘W.

County Clerk Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
WEDNESDAY NOVEMBER 19, 2025

Continued from page 26.

IN REF. ORDER NO 7 Releasing of Morris Solar from Road Use Agreement

Adair County Commission

106 W Washinglon
Kirksville, MO 63501
Phone 660-665-2283
Fax 660-665-8406

Mark Shahan, Presiding Commissioner
William King, 1** District Commissioner
Gayla McHenry, 2° District Commissioner
November 19, 2025 . . ,

To: Morris Solar

From: Commissioners Office

Subject: Road Use Agreement

This is acknowledgement that Adair County Commission is releasing Morris Solar from the Road Use Agreement
previously negotiated on bringing the roads back to base condition on the haul routes as they were before the start of
the project. This does not address any City or State Concerns associated with this project, also does not include the

Annual Administrative Payment of $5000.00 to be paid to the County of Adair for Administrative cost that was
agreed upon in the original agreement

C

= e
Disjict Commissioner Q\

Presiding Commissioner 2

Above minutes as presented to the County Clerk:
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County Clerk

Presiding Commissioner, Mark Shahan
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ADAIR COUNTY COMMISSION MINUTES
TUESDAY NOVEMBER 25, 2025

The Adair County Commission was not in session on November 25, 2025, as they were attending
the Missouri Association of Counties Conference at the Lake of the Ozarks.

Above minutes as presented to the County Clerk:

ATTEST: __/ ,E%Ds ( wwt,do ?g(ﬁﬁﬁ‘yw

County Clerk Presiding Commissioner, Mark Shahan
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